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This certication course provides a comprehensive and practical understanding of 
managing the intricate logistics and supply chain aspects of events, from small-scale 
gatherings to large-scale productions. Participants will gain the knowledge and skills 
necessary to strategically plan, execute, and optimize event operations, ensuring seamless 
delivery and exceptional attendee experiences.

COURSE DESCRIPTION
The dynamic world of events demands highly skilled professionals who can navigate 
complex logistical challenges and optimize supply chain processes. This certication course 
in Event Logistics & Supply Chain Management is designed to equip individuals with 
expertise to excel in this demanding eld. It goes beyond basic event planning to delve 
deep into the critical elements of resource management, procurement, transportation, 
warehousing, risk mitigation, and the application of technology to create efcient and 
sustainable event operations. Through a blend of theoretical frameworks, practical case 
studies, and industry best practices, participants will learn how to strategically integrate 
logistics and supply chain principles to deliver successful, cost-effective, and memorable 
events. This course is ideal for aspiring event professionals, current event managers 
seeking to enhance their logistical acumen, and individuals involved in operations, 
procurement, or supply chain roles within the events industry.

COURSE OBJECTIVES
Upon successful completion of this course, participants will be able to:

· Utilize the Interplay of Event Logistics and Supply Chain Management: 
Comprehend how effective supply chain principles are critical to successful event 
planning and execution.

· Develop Strategic Logistics Plans: Design comprehensive logistics plans for 
various event types, considering venue, audience, resources, and timelines.

· Master Event Procurement and Vendor Management: Implement effective 
strategies for sourcing, contracting, and managing vendors to ensure timely and 
quality delivery of goods and services.

· Optimize Transportation and Warehousing: Plan and manage efcient 
transportation, storage, and distribution of event materials, equipment, and 
personnel.

· Implement Risk Management and Contingency Planning: Identify potential 
logistical risks, develop robust contingency plans, and effectively manage 
unforeseen challenges during events.

· Leverage Technology for Enhanced Efciency: Utilize event management 
software, tracking tools, and data analytics to streamline operations and improve 
decision-making.

· Promote Sustainability in Event Logistics: Integrate environmentally friendly and 
socially responsible practices into event supply chains.

· Conduct Post-Event Evaluation and Reporting: Analyze event performance, 
identify areas for improvement, and generate comprehensive reports for future 
optimization.
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This certication course is structured into six 

comprehensive modules:

Module 1: 
Event Concept & Design Fundamentals
Module Goal: To equip participants with the skills 
to conceptualize, dene, and design events that 
meet client objectives and resonate with target 
audiences.

Learning Objectives: Upon completion of this 
module, participants will be able to:

· Understand Client Needs & Objectives: 

Conduct effective needs assessments and 

stakeholder interviews to ascertain event 

purpose, desired outcomes, and key 

performance indicators (KPIs).

· Develop Event Concepts: Brainstorm and 

articulate creative event concepts that 

align with client goals, budget, and target 

audience demographics.

· Dene Event Scope & Scale: Determine the 

appropriate size, complexity, and resource 

requirements for various event types (e.g., 

corporate, social, public).

· Audience Analysis & Engagement: Identify 

target audience characteristics, 

preferences, and motivations to tailor 

event content, activities, and communication 

strategies for maximum engagement.

· Budgeting Basics (Conceptual Phase): 

Understand the initial budgetary 

considerations during the conceptual 

phase, including estimating potential 

revenue and core expenditure categories.

MODULES

Module 2: Foundations of Event Logistics and 

Supply Chain Management

· Introduction to Event Management: 

Overview of the event industry, types of 

events, and the critical role of logistics.

· Dening Event Logistics: Key concepts, 

scope, and importance of logistics in event 

planning and execution.

· Understanding the Event Supply Chain: 

Mapping the various stakeholders, 

processes, and ows within an event's 

supply chain.

· Core Principles of  Supply Chain 

Management: Lean, agile, and resilient 

supply chains in an event context.

· Strategic Alignment: Aligning event 

logistics and supply chain strategies with 

o v e r a l l  e v e n t  o b j e c t i v e s  a n d 

organizational goals.

Module 3: Event Planning, Procurement, and 
Vendor Management

· Event Planning Lifecycle (Logistics 

Focus): Detailed breakdown of logistical 

considerations at each stage of event 

planning.

· Budgeting and Financial Management 

for Logistics: Cost control, forecasting, 

and nancial reporting specic to event 

logistics.

· Strategic Procurement in Events: 

Sourcing strategies, vendor selection 

criteria, and negotiation techniques for 

event suppliers.



· Contract Management and Service Level 

Agreements (SLAs): Drafting and managing 

contracts with vendors to ensure performance 

and accountability.

· Supplier Relationship Management: 

Building and maintaining strong relationships 

with key event suppliers.

Module 4: Transportation, Warehousing, and 

Inventory Control

· Transportation Logistics for Events: Planning 

and managing attendee, equipment, and 

material transportation (e.g., freight, 

personnel shuttles).

· Vehicle Selection and Route Optimization: 

Choosing appropriate modes of transport and 

optimizing routes for efciency and cost-

effectiveness.

· Warehousing and Storage Solutions: 

Temporary and long-term storage, inventory 

management, and handling of  event 

materials.

· Inventory Control Techniques: Just-in-Time 

(JIT) inventory, stock rotation, and waste 

reduction strategies.

· Customs and International Logistics: 

Navigating international shipping regulations 

and customs for global events.

Module  5 :  On-S i te  Opera t ions  and S i te 
Management

· Site Logistics and Layout Planning: 

Optimizing ow of people, vehicles, and 

materials within the event venue.

· Setup and Teardown Logistics: Efcient 

planning and execution of installation, 

dismantling, and removal processes.

· Crowd Management and Flow: Strategies 

for safe and efcient movement of attendees.

· Waste Management and Recycl ing: 

Implementing sustainable practices for waste 

reduction and disposal during events.

· On-Site Coordination and Communication: 

Establishing effective communication channels 

and protocols for all operational teams.

· R i s k  M a n a g e m e n t ,  S e c u r i t y,  a n d 

Contingency Planning
Common risks in event logistics (e.g., 
weather, supplier failure, transportation 
delays, security threats). Proactive 
measures to minimize the

Module 6: Technology, Sustainability, and 
Post-Event Analysis

· Event Technology for Logistics: 

Utilizing event management software, 

RFID tracking, GPS, and communication 

platforms.

· Data Analytics in Event Logistics: 

Collecting, analyzing, and interpreting 

da ta  to  op t im i ze  f u t u re  even t 

operations.

· S u s t a i n a b l e  E v e n t  L o g i s t i c s : 

Implementing green practices in 

transportation, waste management, 

procurement, and energy consumption.

· Ethical Considerations in Supply 

Chain: Responsible sourcing, fair labor 

practices, and community engagement.

· Post-Event Evaluation and Reporting: 

Comprehensive analysis of logistical 

performance, budget adherence, and 

attendee satisfaction.

· Lessons Learned and Continuous 

Improvement: Documenting insights and 

implementing changes for future event 

success.

Module 7: Final Capstone Showcase & 
Professional Development Planning

· Capstone project presentation before a 

panel (industry & faculty assessors)

· Peer review and Q&A session with 

structured feedback

· Reective discussion: applying event 

logistics knowledge in practice.

For enquiries & registration contact 

Kingsley on 07068675462 or 
Eddie on 08142535582
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