' ULTIMIX

es"i;ggv T

Q\.:il\ Bl
51!?!’!- H?!N
| RYRKE KULM;

l‘k_rp

\/

THE SUPPLY CHAIN
WAR ROOM

Fxecutive Strategy BootCamp
May 5-7,2026

A high-intensity, immersive simulation for C-suite executives and senior supply chain leaders -
designed to transform your organisation from a vulnerable cost centre into a resilient, competitive weapon.

4 INTENSIVE MODULES C-SUITE TARGETED LIVE WAR-GAMING

Crisis - Digital - Continuity - Resilience CEO - COO - CFO - CSCO - VP Ops Real-world crisis simulation included
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Upon completion of the Supply Chain War Room: Executive Strategy BootCamp, participants will be able to:

Establish a Crisis Operating Model

Design and implement a cross-functional Supply Chain
War Room with operating cadences, decision rights, and
accountability for managing disruptions.

Master Risk Identification

Accurately identify, quantify, and prioritize supply chain risks
- including tier-n supplier risk, geopolitical risk, and cyber risk
- using advanced analytical techniques.

Lead Through Uncertainty

Enhance executive leadership and communication skills to effectively
manage Boards, investors, customers, and suppliers during a
high-stakes supply chain crisis.

Programme Curriculum

Develop Strategic Resilience

Formulate and champion a multi-year supply chain strategy
that shifts from pure efficiency (cost reduction) to balanced
resilience, agility, and customer service.

Drive Data-Driven Response

Utilise digital control tower dashboards and real-time
data to gain immediate visibility into a crisis and inform
rapid, fact-based mitigation and contingency decisions.

Optimise Technology Investment

Evaluate and select appropriate digital technologies (Al/ML,
prescriptive analytics) to proactively predict and prevent
future supply chain failures.

Four intensive modules combining executive instruction, immersive war-gaming, and practical deliverables.
Each module ends with a tangible output participants take back to their organisation.

MODULE 1

Strategic Foresight, Alignment & War-Gaming
Build crisis decision-making muscle and establish War Room governance

B Defining the CEO/COO role and establishing the War Room governance framework and crisis decision protocols
B Breaking functional silos — creating a unified cross-functional crisis-response team across Ops, Finance, and

Procurement

B Identifying and mapping critical supply chain vulnerabilities: single points of failure, political risk, “Black Swan” and

“Gray Rhino” events

B Interactive Crisis Simulation: triage and resource allocation in a live-fire disruption scenario
B Integrated War-Game & Alignment Exercise: teams design the optimal War Room structure then immediately test it

under a ticking clock

WORKSHOP DELIVERABLE

A functional War Room governance structure with decision rights, accountability frameworks, and a tested rapid-response
playbook.




MODULE 2
Digital Agility, Execution & Resilience Building

Create a comprehensive Resilience & Recovery Roadmap

Blueprint and governance of a Supply Chain Control Tower — key metrics, KPIs, and dashboard design
Leveraging Al and Digital Twins for predicting disruptions and virtually modelling response scenarios

The Cost vs. Resilience Trade-off: justifying investments in redundancy (safety stock, regional hubs) to boards and
investors

Designing network reconfiguration strategies, including global and emerging market diversification perspectives
Guided development of the comprehensive Business Continuity Plan (BCP) and recovery roadmap

WORKSHOP DELIVERABLE

A tailored Resilience & Recovery Roadmap - your organisation's executive-grade Business Continuity Playbook.

MODULE 3
Global Sourcing & Supply Chain Strategy
Under Disruption

Module Overview Learning Objectives

Modern supply chains operate in a world where disruptions are - Strategic Sourcing & Risk Intelligence
constant - geopolitical shocks, port closures, pandemics, commodity - Supply Chain Resilience & Network Design
volatility, climate impact, cyber threats, supplier bankruptcy, currency - War Room Decision Skills

devaluation, logistics bottlenecks, and regulatory shifts.
This module equips executives with the frameworks, tools, and decision  Key Topics:
muscles to design sourcing strategies that are resilient, agile, and - The New Global Sourcing Battlefield (Context and Trends)
globally competitive. - Designing a Resilient Global Sourcing Strategy
Risk Intelligence, Visibility & Mitigation Tools
The Supply Chain War Room (Executive Decision Challenges)
Strategic Roadmap & Sustained Accountability

MODULE 4

From Crisis to Continuity: Resilience by Design
Institutionalise resilience across the enterprise — balance strategic redundancy with efficiency

Real-Time Visibility via Control Tower: defining critical data layers (Demand, Inventory, Logistics, Risk) for a true end-to-end view
Predictive Agility with Digital Twin: “What-If” analysis in the virtual sandbox - test inventory movements and rerouting before
committing resources

Early Warning System via Al: machine learning to scan maritime tracking, news sentiment, and financial reports for non-obvious
emerging risks

Cyber Resilience of the War Room: briefing on cyberattack risks targeting supply chain data and control systems

Establishing protocols to ensure the integrity of Control Tower data during an active supply chain crisis

WORKSHOP DELIVERABLE

A live-configured digital control tower blueprint and cyber resilience protocol for your organisation's War Room.

The War Room Simulation Architecture

Every simulation in this BootCamp is structured around the RAPID Framework. Teams are assigned pillar leads.
Decisions are made in real time. Debrief scores each team against all five RAPID pillars - identifying gaps and building
the individual development roadmap

SIMULATION | MODULE | CRISISTYPE | RAPID PILLARS TESTED | EXECUTIVE OUTPUT

Operation: Silent Harbour Module 1 Port closure - supply cut-off R, 1 War Room Charter + 48hr
comms playbook

Operation: Blind Eagle Module 2 Cyberattack - data blackout A P Dashboard blueprint +
analogue backup protocol

Operation: Iron Triangle Module 3 Triple simultaneous disruption R, A, P Crisis Execution Playbook +
Board SITREP

Operation: Phoenix Rising Module 4 Post-crisis transformation D - All 5 pillars 90-Day RAPID Roadmap +
Board brief




Why the §

RAPID as the Command
Architecture

The framework does not just sit in
a slide deck. In the War Room, it
becomes the decision language -
every action is assigned to a
RAPID pillar, every debrief scores
against all five.

—

African Supply Chain

Realities

Port volatility, FX shocks,
infrastructure gaps, informal
supplier networks — scenarios
reflect the realities of operating
supply chains across Africa, not

Practical, Not Theoretical
Four live simulations, three
embedded case studies, and four
workshop deliverables. Every
session produces something you
can use Monday morning.

War Room Ready

Leave with a complete War Room
setup: governance charter, RAPID
dashboard blueprint, crisis
execution playbook, BCP
template, and a 90-day
transformation roadmap.
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Contact Multimix Academy today to secure your seat at the Commander's Table.
Email: www.multimix.com.ng | Phone: +234 (0) 7068 675 462
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Dr. Madu is an accomplished
international trade and supply chain
expert, Adjunct Professor at Malaysia
University of Science and Technology,
and holder of a Doctorate in Business
Administration from SMC University
Switzerland, with over 33 years of
global corporate experience spanning
international trade, customs, maritime,
and logistics. A recipient of Nigeria's
2014 National Productivity Order of
Merit Award, he has worked with
leading global institutions including the
International Trade Centre, USAID, and
the African Development Bank, while
playing a pioneering role in developing
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" Dr. Solomon Aigbavboa is a highly
yg(perienced corporate executive and
supply chain professional with a
distinguished career spanning
operations, logistics, and
pharmaceutical supply chain
management acr ustries such as
3PL, FMCG,
manufacturing,
Pharmacy gradu
Benin with adva
an MSc, MB
Operations/Sup
from the Universi
has demonstrate
business transfor
development,

export financing systems in Nigeria's
banking sector. As CEO of Multimix
Academy and BPO Academy
Nigeria, and Director General of the
African Centre for Supply Chain, he
has led transformative capacity-
building initiatives across industries
and established one of Nigeria's
foremost competency-based training
institutions. A respected thought
leader, board member, and fellow of
multiple professional bodies, Dr.
Madu is also a prolific author of seven
books focused on export, logistics,
and supply chain management.

optimization. His career journey
includes senior roles such as Director
at Airtel, MD/CEO of MDS Logistics,
Livestock Feeds Plc, and Flux Logistix,
and he currently serves as MD of
Sonedis Nigeria while holding
multiple board positions. A fellow of
severlc'.llI professional bodies, Dr.

i tboa is also a respected
t and academic contributor,
g executive education at
s like Lagos Business School,
other leading programs in
s and supply chain
nt.
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Cephas Afebuameh is an accomplished
supply chain executive and
transformative business leader with over
25 years of experience across
engineering, operations, sourcing,
logistics, and manufacturing. Currently
serving as Group Director, Supply Chain
at Flour Mills of Nigeria Plc, as well as
Managing Director at Metrip Farms and
Procellence Consulting, he has held key
leadership roles at global organizations
including PZ Cussons, Guinness Nigeria
(Diageo), East African Breweries,
Suntory Beverage & Foods, and Unilever
Nigeria. An engineering graduate of
the University of Agriculture Makurdi

&$6#-+ 9/( -3"

i ..,_,A'élreyinkq O. Banjo iis a global supply
[ chain and digital transformation leader
with over 20 yeadrs of cross-industry
experience spanning energy,
manufacturing, FMCG, and
infrastructure, recognized for driving
strategic sourci i mzotlon, and
supply chain resil
multinational en
of the ASCM
Chain Trends
(2023-2026), h
global supply
translating

technologies, an
into practical
strategies. His ca

with an MBA from the University of
Benin and ongoing DBA studies in
Global Entrepreneurship, Cephas
combines strong academic grounding
with global leadership exposure from
top international programs.
Renowned for driving supply chain
transformation, innovation, and
operational excellence in complex
markets, he is also a recognized
industry thought leader, award-
winning professional, and passionate
advocate for talent development and
sustainable supply chain growth in
Africa.

leading multi-million-dollar
transformation programs, developing
data-driven procurement systems,
and implementing global operating
models in roles such as Group Head of
Procurement at Sahara Group,
Procurement Director at SABMiller,
cmd consultant on Al-enabled supply
lutions. Adeyinka holds a
n Maritime Management
gy, executive education from

Law School, and multiple
ertifications, positioning him
ard-thinking strategist at the
tion of supply chain,
ogy, and business
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Ayo Fasugba is a highly accomplished
Supply Chain and Procurement
professional with over two decades of
hands-on experience across the West
African sub-region, bringing deep
expertise in Sales & Operations
Planning (S&OP), strategic sourcing,
logistics and shipping, warehousing, as
well as ftfransport and distribution
management. Renowned for his strong
commercial acumen, he has developed
additional competencies in negotiation,
contract management, project
execution, strategy formulation,
performance management, and driving
operational excellence across complex

supply chain environments. Over the
course of his career, Ayo has
consistently delivered value through
cost optimization, process
improvement, and supply chain
transformation initiatives. He
previously served as Head of Supply
Chain at Cadbury Nigeria, where he
led critical end-to-end supply chain
functions, and now operates as a
supply chain consultant, advising
organizations on building resilient,
efficient, and high-performing supply
chain systems tailored to dynamic
market conditions.
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